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The Gateway to College program is designed to help 16-20 year old students who have left high 
school without earning a diploma to return to education and gain a high school diploma while 
earning college credit at the College. Additionally, Gateway to College serves as a referral option 
for in-school students at risk of leaving school and /or significantly behind in credits. Students 
participate in small classes, work with tutors and counselors, and receive intensive support 
services in order to facilitate their success. After the Foundation semester(s), students will begin 
course work toward a chosen field of study and continue to earn credits toward their high school 
diploma while accruing credits toward their certificate or degree program goal. There is no cost 
to the student. 
  
The District agrees to identify current and former students for whom the Gateway to College 
program might be a good fit; provide program information to district staff, students and families; 
actively provide referrals to the program; and authorize final approval of students selected by 
Gateway to College as appropriate based on the agreed upon eligibility criteria and the Learning 
Community Schedule. 
 
We receive from our Gateway to College network a “first analyses” of the academic year.  This 
data is for the whole network which also provides three-year trend data (if available) for the 
Donnelly program. This dashboard is available to inform our work yearly with Gateway to 
college students, staff and partners. 
 
In addition to the Data Dashboard we also receive Network at a Glance which is included in the 
2014 Data Book which is a document is for internal use only at this point.  Finally, we also work 
from the national Data Definitions: How Gateway to College National Network (GtCNN) 
defines and calculates the measures on the dashboard. 
  
The overall goals for Gateway to College as identified in the Program Assessment Matrix are the 
following: 
 

1. Increase total number of students served 
Enrollment includes every student who has officially been part of your program. This means every 
student w
dropped i
 
Donnelly

ho was enrolled and assigned a cohort term is included in this measure even if the student 
n the first thirty days. This measure demonstrates the impact of our program. 

 

 190/National Average 110 (3rd semester) 
 
Enrolled Fall 2013 Spring 2014 Fall 2014 Spring 2015 
Students 55 students 47 students 51 students 37 students 

Increase total number of students served analysis:  the first three semesters we have met our 
numbers of 50+ students in the program but we have learned a lot from these semesters.  Initially 
in our recruitment we took students who barely made the cut off in their entrance exams but we 
have learned unless motivated and willing to work hard students will get frustrated for lack of 



skills or discipline and possibly step out of the program.  As we’ve gone into the forth semester 
we were very careful to make sure all student met and in some cases exceeded the test score 
expectation and added components in the recruitment to make sure the motivation was in place 
(ie. a final presentation). We also had to make sure that our partners in the Kansas City Kansas 
School district understood the kind of students we needed them to send as potential candidates.  
Although we have struggled with the balance of recruiting the “right “student to fit the program 
needs I believe we have turned the corner. 
 

2. Increase first term success 
First term success includes all the courses your students take in their cohort term. The percentage of 
successful students includes students who passed at least one class in their first term with a C- or 
better or a Pass in a pass/fail course. We include all students who took at least three courses in their 
first term; students who are marked as “30 day drops” in the database are not included. 
 

 

Donnelly 69%/Network Average 83% 
 
Passed at least one Fall 2013 Spring 2014 Fall 2014 
class 23 13 27 

Increase first term success analysis: As was mentioned before we have learned part of not being 
successful we believe is related to our recruitment which included skill level and motivation. We 
are being more intentional of skill level but also how we motivate our students and the assistance 
they receive from their peers and from Donnelly College.  We are working closer with faculty, 
all students have now been place in academic labs including Transition students and every one of 
our Foundation students has peer mentor to learn from the experience of our now Transition 
students.  We plan to see a greater increase in this number come Spring 2015. 
 

3. Increase fall to fall persistence 
This measure is the percentage of students who enter a cohort and are enrolled in courses one year 
later (or have graduated before then). For example, new students who entered in Fall 2013 who were 
enrolled in Fall 2014. For persistence we exclude any students marked as “30 day drop” or “Exclude” 
in the database. In addition, graduates are counted as persistent. 
 

 

Donnelly 45%/Network 
 

Average 51% after 3rd year 

Increase Fall to  Fall 2013 Spring 2014 Fall 2014 
Fall persistence 
 Fully    

Transitioned 12 10 11 
 Prep Ed. 20 9 7 
 Repeat    

Foundation 2 6 
Total  32 31 24 

Increase fall to fall persistence analysis:  Our numbers will continue to grow but as a new 
program we understand that 40 to 50 percent is normal in the first three years but the fourth 
semester should be a turning point for the program per our national representative. Our number 



will show many new stop gaps that have been placed into the program from Academic Labs for 
transition students to Peer Mentoring for Foundation students. 
 

4. Increase graduation rate 
Gateway to College National Network is currently using a Three Year Cohort Graduation Rate. This 
rate shows what percent of students in the cohort graduated your program within three academic 
years. The most recent graduation rate includes all the new students who started Gateway to College 
programs in 2011-2012. Students marked as “30 day drop” or “Exclude” in the database are not 
included in the graduation rate. 
 

 

Network Average 30% after 3rd year 
 
Graduate Spring 2014--1 

Increase graduation rate analysis:  Up until this coming semester we have only had one student 
who has completed the requirements of the Kansas City Kansas School District.  For Spring 
2015 we have the potential of 4-5 students graduating from Gateway to College. 
 

5. Increase credits earned by graduates 
This measure averages the cumulative number of college credits earned by your students who 
graduated. All values are standardized to account for the faster earning potential for students at 
schools on the quarter schedule; therefore graduates from quarter schools have accumulated higher 
totals than indicated. All values are obtained from courses entered into the GtCNN Student Database. 
Donnelly/ Network Average 22 
 
Increase credits earned by graduate’s analysis:  Although we don’t have graduates from the 
program yet we have students who have the potential of graduating with 25 to 35 college credits. 
 
The assessment findings have already been used to help our students & staff  improve our 
program towards retention, and student success in the classroom.  We will continue to focus on 
teaching strategies to improve student learning.  
 
At this point no changes will be made but we have put in some new strategies to increase first 
term success, fall to fall persistence.  Some new things added Spring 2015: 
 
-Peer mentors: we have asked our students who have transitioned into the college to Peer Mentor 
our incoming foundation students.  It is a 1:1 mentee/mentor.  Training was provided for 
transition students. 
 
-Consequences: we were finding that students were arriving late to school & class, leaving class 
& school, using phone excessively.  Now if students violate these rules we are giving detention 
in increments of 15 minutes following school. 
 
-Academic Labs: have been added to transition student’s schedule to be used to work in the 
computer labs and they have also been asked to help Foundation students during this time.  For 
Foundation students they will train how to work in study groups and learn how to use tutoring 
lab & computer lab which will be a privilege. 



-Ace Reader-to improve reading skills we got a one year subscription which improves students' 
reading speed, fluency, and comprehension; Assesses students' reading level; paces eye 
movement using tachistoscope technology; provides easy automated courses that include tests, 
drills, and fun games; helps students at all grade levels from elementary school to college prep 
and higher education; allows teachers to easily track students' progress; allows teachers to 
customize content with readability formulas. 
 
-JAGG-is helping our students to see the bigger picture.  Jenee Workman has developed a new 
alternative solution for student in need, such as life issues but also learning about career 
readiness.  
 
-Parent meetings-we believe are critical to student success at times it is very difficult to involve 
our student parents at times because of simple communication, language, being transient, etc.   
So we are finding the best times to meet their needs and/or where they feel most safe. 
 
This past year all of our students went for a day to assist with daily operations at Harvesters.  We 
also participated in the Donnelly orientation volunteering across the Kansas City, Kansas 
community.  In addition to service we also provided our student’s opportunities to attend AT&T, 
learn from Boys & Girls Club, look at trade school, participate in business development Junior 
Achievement curriculum and provided multiple community speakers for students for continued 
learning.  
 
As of now there will be no changes to future Assessment Plan but can see the need to capture 
other data, for example, success rate in college level classes.  As Donnelly College Assessment 
System recognizes the value of service so does Gateway to College.  In reflection, this process 
has allowed me to view our program at a big picture level.  Monthly I meet with Kris Barnum,  
our Manager-Training and Partner Support for Gateway to College National Network by phone 
& Amy Neufeld, VP for Academic Affairs our Gateway National Network and provide updates 
of the program.  Weekly I meet with Gateway staff but I have not shared this information with 
them yet.  I do want to share our trends and discuss how strategically we as a team work toward 
improving our goals. I look forward to sharing with Donnelly Assessment Team to get their 
feedback and support around our goals. 
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