
 

 

Student Learning Outcomes Committee  
Tuesday Sept. 3rd, 2019  

1:30 – 2:30 PM 
Rm. 509 

 

Meeting Minutes: Draft  

Present: Mary Pflanz, Yvonne Telep, Laura McKnight, Lisa Stoothoff, Melissa Lenos, Patricia Palmietto, 

Jennifer Bales, Tyler Johnson, Richard Wallace, Megan Jordan 

Regrets: Joseph Multhauf, Gretchen Meinhardt, 

 

Yvonne Telep called the meeting to order at 1:33 and offered the opening prayer. 

 

Patricia Palmietto moved to approve the agenda; Lisa Stoothoff seconded the motion. The agenda was approved with a 

voice vote. 

 

Laura McKnight moved to approve the minutes from the meeting of July 10th, 2019; Tyler Johnson seconded the motion. 

The minutes were approved with a voice vote. 

 

Yvonne reviewed the work done over the summer that is now posted on the website and on Sharepoint. Assessment 

Handbook has been updated and appears on the website here. PLOs are updated, consistent, and appear here.  

Committee noted that both Nursing and Business Leadership PLOs would need revision this year, as new leadership is in 

place.  

 

New members were welcomed and introduced to the committee: Tyler Johnson, Academic Librarian; Megan Jordan, 

Enrollment Management Officer; Patricia Palmietto Interim Director of Nursing; Richard Wallace, Director of 

Baccalaureate Programs. 

 

The proposed new Charter for this combined committee, renamed the Assessment Council, was examined and discussed.  

A few minor revisions were proposed, in order to reflect the need for a faculty co-chair, due to the curricular 

responsibilities, and to clarify the committee’s purpose to include the syllabus and curriculum oversight that formerly took 

place in Curriculum Committee. The Revised charter, as approved by the committee, appears as Appendix A A motion to 

approve was made by Patricia Palmietto, and seconded by Jennifer Bales. The motion was approved with a voice vote.  

 

The committee took up for final discussion the chart that describes the Curriculum Modification Protocol, presented by 

Meslissa Lenos. Overall, the committee found the chart a clear and direct way to represent the process that needs to take 

place when changes are made to courses or syllabi. It also makes clear the changes that cannot be made or initiated at the 

Academic Affairs level. The major discussion was around the role of the Assessment Council in providing oversight for 

the Key Performance Indicators, while also allowing faculty the academic freedom to design and implement their own 

assessments for their disciplines. Several ideas were discussed that involved working cooperatively to revise the next 

year’s KPIs at meetings at the end of each Academic Year. Some committee members felt that there may be a time in the 

future when this would no longer be called for, as all faculty and teaching staff became more familiar with KPIs and the 

requirements of HLC for our assessment process. Others felt that this ongoing and consistent oversight might be needed to 

keep assessment standards high through changing personnel, curriculum, etc. In the end, we agreed that Performance 

indicators appear on the chart as originating with the faculty member, with approval required by the Program Director. 

Additionally, we agreed on the following in order to carefully monitor the KPIs for the next couple of Academic Years.  

• For our next Assessment Council meeting, Annie Hannon will compile the KPIs for all the current course syllabi. 

We will go over them all as a committee and address any areas where they are not satisfactory with the relevant 

departments, directors and faculty members.  

• For AY 20/21, the faculty and teaching staff will meet at the end of the Spring 2020 semester (tentatively on May 

14th,) to work collaboratively on the KPIs for the coming year.  

https://campussuite-storage.s3.amazonaws.com/prod/738581/f9ead7f6-bb6f-11e6-bf0d-22000bd8490f/1969851/1833cb9e-bf9a-11e9-a26c-121efff2a5de/file/Assessment%20Handbook%202019-2020.pdf
https://www.donnelly.edu/explore/learning-outcomes
http://www.donnelly.edu/


 

• We will revisit the question of whether to continue this practice or how to continue to oversee the use of KPIs in 

the Fall of 2020.  

 

With this discussion and plan in place, a motion to approve the Curriculum Modification Protocol with the revisions and 

corrections discussed during our meeting was made by Jennifer Bales. It was seconded by Megan Jordan and approved 

with a voice vote.  

 

The chart, as approved by this committee, appears at the end of these minutes as Appendix B.  

 

LAS course modifications were presented and voted on with minimal discussion:  

EN 210: Modification: Motion to approve by Megan Jordan, Seconded by Robert Wallace. Approved with voice vote.  

EN 191: Modification: Motion to approve by Mary Pflanz, Seconded by Tyler Johnson. Approved with voice vote.  

EN 142: Modification: Motion to approve by Jennifer Bales Seconded by Patricia Palmietto. Approved with voice vote.  

RS 135.1 Modification: Motion to approve by Megan Jordan, Seconded by Patricia Palmietto. Approved with voice vote.  

 

The last modification entailed more extensive discussion.  EN 100 GB was presented with the request to change 

prerequisite to the ACT Score of 18 instead of previously set ACT cut score of 20. Committee considered carefully the 

idea of why the course was not filling and running over the last couple of years. Advising staff spoke to the fact that 

students are being given an option to enroll, but are choosing not to do so in most cases. There was also discussion about 

how the Great Books designation and reading materials make the course appear as a more difficult or honors section, 

without the honors designation that might attract students. Many committee members were concerned that students 

scoring an average of 18 on English sections of the ACT probably still very much need the core components of CCS 101, 

the First Year Experience class taken by most students. This concern was discussed at length, with lots of discussion about 

how and whether the mindset and skills addressed in the current FYE text could be taught with a Great Books approach.  

 

It was noted that there was no enrollment in the class for the last two semesters. Some members mentioned that this is an 

issue of enrollment and recruitment as well, since two years ago about 10 % of our student body was eligible for 

placement in the class with ACTs of 20 or above. That number has diminished, in part because we are not enrolling as 

many students with higher ACT scores.  

 

In the end, as a group, we felt that EN 100 is not a suitable replacement for CCS 101. Although the committee agreed that 

the EN 100 Great Books is a valuable and meaningful course, and one that should be available to our students, we 

questioned the “Freshman Seminar” label for this course. Feeling that it is not a replacement for First Year Experience, 

but something completely different, we discussed how presenting it as such might make it appealing to students and give 

it the enrollment it deserves. Changing the title and designation might also free the faculty up to pursue more appropriate 

skills than note taking, college navigation, etc. that are required from an FYE class. With all these considerations, the 

committee decided that we would propose that the faculty member recreate this course as a literature or humanities 

elective. We would even suggest shifting the Great Books label to an honors designation. This would give advisors the 

ability to promote the course in a way that would encourage enrollment and serve both our student population and the 

institution’s need to introduce more rigorous course work for all students.  

 

With all these considerations, Melissa Lenos made a motion to approve the Course Modification. It was not seconded and 

therefore not voted on or approved by the committee.  

 

As the meeting was already over time, we tabled the last two items of Degree Completion plans in BLDR and Hybrid 

Courses in LAS until our September 17th meeting. They will appear as items 1 & 2 on that week’s agenda.  

 

Jennifer Bales reminded Program Directors that last year’s assessment information needed to be uploaded into 

Taskstream. Those who need training or assistance will be meeting with Jennifer for help with the process.  

 

Meeting Adjourned at 3:07 

 

 

Respectfully submitted 09.03.2019    

Yvonne Telep Chair  



 
Appendix A: Assessment Council Charter Approved 09.03.2019 

 

Assessment Council Charter     Revised 09/19 

Purpose: The purpose of the Assessment Council/ Committee is to guide and support a faculty-led assessment process to 

continually improve teaching and student learning. The AC will monitor, evaluate, and provide leadership in the 

assessment of student learning processes across academic and co-curricular programs. The AC is charged with 

maintaining the cohesiveness of the college-wide assessment process by setting the schedule for the assessment of 

Donnelly College Learning Outcomes, by working with Program Directors to create/ review learning outcomes, by 

reviewing and approving new courses and programs, and by overseeing the annual assessment progress of individual 

departments. 

 

Goals:  The primary goals of the group are to (a) develop and promote policies related to student learning outcomes at 

the College; (b) oversee and coordinate resources that enhance and support instructional assessment activities; (c) 

facilitate the College’s work on accreditation standards; and (d) to facilitate a culture of student learning success at 

Donnelly College. 

 

Chairperson: The Chair or Co-Chairs, at least one of whom must be a full-time faculty member, are appointed by the Vice 

President of Academic and Student Affairs/Dean of the College. 

 

Membership:  AC membership includes, but is not limited to:  

• Directors or Chairpersons of current Donnelly Academic Programs  

• Representation from Students Success and Academic Support areas  

• The Director of Institutional Research  

• A member of the Advancement/Grant Writing Team  

• Vice President of Academic and Student Affairs/Dean of the College 

• At least one faculty member from the Assessment Academy 

 

The intent is to have a cross-section of representing the academic divisions as well as Student Support Services. An effort 

is made to ensure representation across the instructional divisions, student services, and co-curricular activities.   

 

Meeting Schedule:  The Assessment Council meets at least monthly during the academic year. Information items may be 

presented/discussed via electronic communication. Additional meetings will be scheduled as needed. 

Communication Processes and Timelines:  The work of the Assessment Council is shared in several formats, and the 

communication is cross-functional. The work of the individual departments is shared with the Committee through annual 

assessment plans and annual data is collected, analyzed, and reported according to the Assessment Calendar and shared 

through the Task Stream system. Feedback from the Committee is taken to the individual academic units by the directors. 

Information will be shared regularly with the Donnelly community via regular reports at Academic Council meetings. 

 

The Assessment Council will also inform the President’s Cabinet of issues and concerns through the Dean/VPASA. 

Cabinet then reports to the Board of Directors at their quarterly meetings. 

 

Accountability:  The assessment data will be uploaded into Task Stream and shared with the Community and Cabinet via 

regular meetings and the VPASA 

 

Revised and approved by Assessment Council 09/03.2019  

(NOTE: Charter was approved by Academic Council on 09/11/2019 and posted on Assessment Council Sharepoint. 

 

 

 



 
 

Appendix B Curriculum Modification Protocol   Revised Approved Assessment Council 09.03.2019 

 
Faculty 
Member 

Program 
Director 

Program 
(Program 
Faculty & 
Director) 

Assessment 
Council and 
VPASA 

Institutional 
Research 

Academic 
Council 

Board of  
Directors & 
President 

Textbooks 
and/or 
Materials ✓ 

      

Grading Policy 
(within the 4.0 
scale) ✓ 

      

Explanation of 
Assignments ✓ 

      

Semester 
Schedule (may 
be tentative) ✓ 

      

Course-specific 
policies ✓ 

      

Performance 
Indicators → 

Performance 
Indicators ✓ 

     

Department-
specific policies 
→ 

Department-
specific policies 
→ 

Department-
specific policies 
✓ 

    

Student 
Learning 
Outcomes →  

Student 
Learning 
Outcomes → 

Student 
Learning 
Outcomes → 

Student 
Learning 
Outcomes ✓ 

   

Course 
Description→ 

Course 
Description→ 

Course 
Description→ 

Course 
Description→ 

Course 
Description ✓ 

  

Course Title → Course Title → Course Title → Course Title → Course Title ✓   

Program 
Learning 
Outcomes → 

Program 
Learning 
Outcomes → 

Program 
Learning 
Outcomes → 

Program 
Learning 
Outcomes → 

Program Learning 
Outcomes → 

Program 
Learning 
Outcomes ✓ 

 

Pre-requisites 
→ 

Pre-requisites 
→ 

Pre-requisites 
→ 

Pre-requisites 
→ 

Pre-requisites → Pre-requisites 
✓ 

 

New Course → New Course → New Course → New Course → New Course → New Course 
✓ 

 

New Program 
→  

New Program 
→  

New Program 
→  

New Program 
→  

New Program →  New Program 
→  

New Program ✓ 

 

 

 


